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Keppel Parish 

	Position Title
	Portfolio Manager, Parish Council 

	
	Administration  

	Position Status
	Volunteer

	Position supervisor
	Rector of Keppel Parish 

	Positions supervised 
	As per organisational/communication structure



Background 
The Keppel Parish Strategic Plan including an organisational/communication structure was introduced at the 2016 Annual General Meeting and endorsed at the following Parish Council meeting. Within the structure six (6) portfolios were identified.
A portfolio is a collection of parish activities & events (henceforth called programs) that enable the Parish leaders to efficiently & effectively support ministry activities throughout Keppel Parish.
Individual portfolio management responsibilities are assigned to two (2) Parish Councillors at the first Parish Council meeting following the Annual General Meeting.

Position Purpose
The Parish Council Portfolio Managers are responsible for the oversight of the programs within their portfolio.  The primary goal of this is to effectively involve and enable the parishioners to implement Christ’s ministry as an effective witness of God’s love. 

Key Position Accountabilities
This position requires a commitment to Faithfulness in Service, a sound     understanding of the Parish Canon 2013 & the Parish’s Strategic Plan.
 
1. Communication to the program members within their portfolios of decisions made by the Parish Council that may impact on program delivery.

2. Feedback to the Parish Council of major decisions made in program areas that include, but are not limited to development of committees and sub-committees and any changes within programs.

3. Support or accessing support for program activities as requested by program members. Examples of support could be physical or financial resources, program planning and risk assessment as per Safe Church guidelines.

4. Timely clarification/management of any contentious issues within the portfolio program areas with the final decision being confirmed or mediated (if required) by the Rector.

5. Preparation of report with timely submission to the parish office by the first Monday of the month to enable preparation and distribution meeting papers for Parish Council.

6. Provision of yearly summery of portfolio activities with timely submission to the parish office by the 1st February to enable development and distribution of meeting papers of the Annual General Meeting (AGM) at worship services  the Sunday prior to  the  AGM.


 Portfolio Name_________________________	

Portfolio Managers ______________________________________________________

Portfolio Managers Signatures ___________________________ Date______________

				____________________________ Date______________


Rector’s Name _______________________________


Rector’s Signature______________________________ Date_____________




Ref: Keppel Parish Strategic Plan 2016
        Faithfulness in Service 2015
        Parish Canon 2013
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Phone: (07) 49119862
Email: office@keppelanglican.org
Web: www.keppelanglican.org
Postal Address
PO Box 197
Yeppoon 4703
Parish Office
15 Housden Place
Tarangaba 4703
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