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Endorsed: June/2021
Preamble:

Christian Ministry is demanding work and continues to become more complex and
challenging with the changing expectations and dynamics of the Australian cultural context.

Ministers must be highly skilled and trained, formed spiritually, theologically, psychologically,
emotionally, academically, and practically for this work. Supervision is a contracted
relationship between a Minister and a professional who is trained in Professional Supervision,
to assist ministers reflect on their ministry practices.

Professional supervision is not therapy, counselling, mentoring or spiritual direction.

Purpose:

In response to the Royal Commission and the General Synod recommendations that all clergy
and church workers should participate in a process of Professional Supervision; the Synod of
the Diocese of Rockhampton has recognised that a minister’s commitment to conscious and
critical reflection on their ministry and ministry experiences, is important for the wellbeing of
the minister, the people with whom they exercise ministry, the wider church and the
community.

This policy reflects the commitment of the Corporation of the Synod of the Diocese of
Rockhampton to provide for appropriate Professional Supervision and to embed this process
into the cultural fabric of our church.

Scope:
This policy applies to all:

¢ licensed clergy and church workers
e active, retired clergy (licensed)
e Supervisors of above clergy and workers
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Definitions:
Clergy: all deacons, priests, bishops and chaplains holding a license within the diocese.

Church worker: all lay workers, whether paid or voluntary, who are licensed by the bishop, or
employed by a parish in any function or ministry with actual or apparent authority of the
church.

Professional Supervision: the relationship the minister/church worker has with another
professional whereby the minister/church worker is encouraged and assisted to maintain the
boundaries and improve the quality of their ministry.

Professional Supervision is a broad space to talk about whatever is happening in
ministry, sensitive to God’s voice and the spiritual ... which effects transition and
transformation, resulting in the minister having enhanced self-awareness, ministering
competence, theological understanding and Christian commitment.

Principles:

The Anglican Diocese of Rockhampton values the wellbeing and development of its clergy and
church workers.

The diocese sees Professional Supervision:

* is a way of supporting and resourcing ministers and workers in their vocations and
ministries;

e is central to maintaining resilience, professional development and best practice in
ministry; and

o offersthe opportunity for clergy and church workers to critically reflect on their practice,
as well as to debrief and reflect on positive and challenging experiences in ministry.

This policy is consistent with, and informed by, the General Synod Safe Ministry Commission
document entitled Ministry Wellbeing and Development: Anglican Church of Australia Policy
and Guidelines for the ongoing professional development, professional supervision and
ministry review of clergy and stipend lay ministers.

Goals of Professional Supervision:

e enhance wellbeing, health and self-care of clergy and church workers

e development of clergy and church workers in their role and competence

¢ minimise risk of burnout and achieve healthy work/life balance

e provide a safe, supportive and independent environment to debrief ministry and work
experiences and reflect on professional practice

e encourage continual learning and development of ministry skills in the context of faith

e assist reflection on appropriate boundaries with parishioners and other ministry
colleagues

e contribute to an open, honest and supportive culture in the diocese

407 Supervision of Clergy and Church Workers 2



Zlnglicar

e form part of the Church’s response to heightened community expectations for greater
transparency, accountability and professionalism in all its practices.

Requirements for Clergy and Church Workers

Clergy and church workers are required to be in Professional Supervision and engage in a
minimum of six sessions per year (at least four individual sessions — some sessions may be
group supervision).

Non-stipended and retired clergy are required to have at least 3—4 Professional Supervision
sessions per year.

Contracts for Professional Supervision and records of sessions are to be kept and provided as
required and stipulated in the related Procedures for Professional Supervision.

Requirements for Supervisors
Supervisors must:

¢ acknowledge and support the distinctively Christian nature of the supervisee’s ministry,

* have a degree of independence from the ministry unit within which the supervisee is in
ministry,

e hold an Australian Qualifications Framework Level 8 qualification in Professional
Supervision,

e be an accredited Supervisor with a professional association (eg. AAOS, APS, AASW, ACA)
that has a Code of Ethics/Practice and a Complaints procedure (both publicly available
online),

¢ have Professional Liability and Public Indemnity insurance,

e be an approved supplier of supervisory services in the Diocese of Rockhampton, and

e be familiar with the document “Faithfulness in Service” and enable reflection on the
content in supervision — including that if someone has been or is being harmed by an
officeholder, the supervisor has an obligation to raise that concern with the supervisee
before informing the appropriate diocesan authority.

Supervision Costs and Payments

Based on a supervision rate of $150 per hour, the current budget enables funding at 50%
based on 6-8 sessions per annum for Clergy and Church workers serving between 0.8 & 1.0
FTE, 4—6 sessions for Clergy and Church Workers working between 0.5 & 0.8 FTE, and 2-4
sessions for non-stipend, active retired and those stipended less than 0.5FTE.
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