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Policy INVESTMENT POLICY – PARISH MANAGED INVESTMENTS 

Policy Number 551 Version Awaiting approval 

Endorsement  Draft of 11 June 2026 Implementation 1 August 2026 

Review Review within 2 years 

 

PURPOSE 

This Investment Policy sets the requirements for investment funds managed by a Parish of the 

Diocese of Rockhampton. This Investment Policy is the primary document setting out the 

expectations the Bishop-in-Council has regarding Parish managed investments.  

SCOPE 

1) This procedure is applicable to funds held by a Parish that are surplus to its current 

operational requirements and available for investment by the Parish. 

2) Funds to meet the current operational requirements of a Parish are excluded from this policy. 

3) Funds applied to a ministry outcome are excluded from this policy. 

4) Parish funds invested as part of the Diocese’s Combined Investment Fund in accordance with 

550 Investment Policy – Diocesan Managed Investments are excluded from this policy. 

5) Assets and real property for the conduct of ministry (e.g. worship centres, rectories) are 

excluded from this policy. 

6) Church property rented or leased to other parties are excluded from this policy. 

 

DEFINITIONS 

“ADI” 

An Authorised Deposit-taking Institution (ADI) is an organisation licenced by APRA under the 

Banking Act 1959 to carry on banking business, including accepting deposits from the public. This 

includes banks, building societies, credit unions and some religious development funds. 

 

“APRA” 

Australian Prudential Regulatory Authority is an independent statutory authority and Australia’s 

financial safety regulator. 

 

“Bishop-in-Council" 

The Bishop-in-Council (BiC) is the governing body of the Diocese between Synods of the Diocese. 
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“Combined Investment Fund” 

The Combined Investment Fund (CIF) is a pooled investment fund for trust funds, special reserves, 

investment funds of parishes and agencies of the Diocese. The CIF is managed centrally in the 

Diocese and regulated in accordance with 550 Investment Policy – Diocesan Managed 

Investments. 

 

“Diocese” 

The Anglican Diocese of Rockhampton known as the Anglican Church Central Queensland and 

incorporated as The Corporation of the Synod of the Diocese of Rockhampton. 

 

“Investment Committee” 

The body appointed by and with the delegation of Bishop-in-Council to govern the Combined 

Investment Fund (CIF) in accordance with 550 Investment Policy – Diocesan Managed 

Investments. 

 

“Parish” 

A Parish, Ministry District or Special Ministry of the Diocese as defined in Part II of the Parish Canon 

2013. 

 

“Registrar” 

The person holding the position of Registrar as defined in The Canon Interpretation Canon 1893-

2010. 

 

“Threshold Value” 

Parish Threshold Value 

Cathedral Parish, Gladstone, Keppel, North Rockhampton $250,000 

Boyne River, Callide Valley, Clermont, Emerald, Springsure, Wandal $100,000 

Western Region Ministry District (Longreach, Barcaldine SMD, 
Winton SMD), Barcoo, Blackwater SMD, Gracemere SMD, Moranbah, 
Middlemount/Dysart DMA, Mt Morgan/Wowan SMD, Moura SMD, 
Theodore SMD, Anglican Regional Ministry, Aboriginal Ministry. 

$20,000 

The Threshold Value is the upper limit of Parish-managed investments for a particular Parish. It is 

the sum of all funds held by the Parish, excluding those funds reasonably required within the next 

6-month period. Investments beyond the Threshold Value are to be included in the CIF.   

 

PRINCIPLES 

1) The focus of the Investment Policy is to achieve a positive stable financial return on funds 

invested. 

2) Investments support the advancement of religion through the wise stewardship of parish 

financial resources. 
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3) Larger investments (i.e. investments above the Threshold Value for a Parish) should be 

included in the Diocese’s CIF, except where there is a compelling reason for the investment 

to be managed by a Parish. 

4) Investments shall be ethical by adopting the environmental, social and governance 

parameters stated in this policy. 

5) Speculative or highly leveraged investments will be avoided. Speculative investments include 

currency trading, cryptocurrency, collectibles and precious metals. 

6) Investments are to consider the liquidity requirements of the Parish. 

7) Investments are to avoid complexity. Investments that can be understood by all members of 

Parish Council are preferred.  

8) There should be a clear understanding as to whether placement of funds is for a reliable 

financial return or for a ministry outcome. Attempting to combine these purposes is likely to 

create mission confusion and sub-optimal outcomes. 

9) Parishes have local use and stewardship of church resources including monetary resources 

subject to the Canons and policies of the Diocese.  

10) Investments that are not operationally intensive are preferred. 
 

GOVERNANCE 

INVESTMENT OVERSIGHT 

1) Parish investments shall be a decision of the Parish Council. While the Parish Council may 

delegate investigations and framing of recommendations to the Parish Executive, Treasurer 

or subset of the Parish Council, any action regarding investment shall be considered by the 

Parish Council as a whole. 

2) The Treasurer shall provide the Parish Council with a quarterly report on parish investments 

detailing current balances, investment performance and any other metric requested by 

Parish Councillors. 

3) Members of Parish Council having a conflict of interest regarding an investment shall absent 

themselves from the decision-making process except where the remainder of the Parish 

Council consider the conflict of interest to be minor. 

4) Parish Council may determine that funds be included in the CIF instead of being a Parish-

managed investment. 

 

AUTHORISED INVESTMENTS 

5) Parish-managed investments may be in: 

a) Bonds and securities issued and/or backed by the Australian government or an Australian 

State government; 

b) Investment grade bonds or securities issued by top tier Australian corporations; 

c) Term deposits or interest-bearing accounts provided by an ADI operating in Australia; 

d) Company shares traded on the Australian Stock Exchange (ASX); 

e) Exchange Traded Funds (ETF); 

f) Real Estate Investment Trusts (REIT): 
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Where: 

i) The organisation issuing the investment product is rated BBB- or better by Moody, 

S&P Global Ratings or similar; 

ii) Company shares directly purchased are listed in the top 100 companies by 

capitalisation on the Australian Stock Exchange (ASX100); 

iii) Exchange Traded Funds purchased consists of shares in the top 200 companies by 

capitalisation on the Australian Stock Exchange (ASX200); 

iv) There is a ready market for the sale of the investment within 30 days; 

v) The investment conforms with the Ethical Guidelines of this policy. 

6) Ethical 

a) Ethical investments consider environmental, social and governance (ESG) impacts; 

b) Ethical investments align with Diocesan mission; 

c) Investments that include exposure to any of the following, above 1% by revenue, will not 

be included in the investment portfolio: 

i) Pornography; 

ii) Armaments; 

iii) Money Laundering; 

iv) Companies involved in serious violations of exploitation of the disadvantaged 

(including the rights of indigenous peoples) or supporting repressive regimes or 

funding terrorism. 

d) Investments that include exposure to the following, above 15% by gross combined 

revenue, will not be included in the investment portfolio: 

i) Fossil fuel mining, extracting, refining or retailing; 

ii) Heavily polluting or environmentally degrading activities; 

iii) Gambling and gambling venues; 

iv) Tobacco, tobacco related products and vapes – manufacture, distribution or 

sale; 

v) Alcoholic beverages – manufacture, distribution or sale; 

vi) Military equipment (excluding armaments); 

vii) Human Embryonic Cloning; 

viii) Payday lending or other high interest lending to vulnerable clients. 

e) Where a material probability of a breach of the above ESG requirements becomes known, 

Parish Council shall consider the circumstances and act to remedy any breach as quickly 

as practicable. 

f) If a member of the Parish Council, or any other person or organisation with an 

involvement in the consideration of an investment, has a conflict of interest regarding 

that investment, the conflict of interest should be declared. The Parish Council shall 

consider, in the absence of the conflicted party, how best to make and implement the 

investment decision whilst managing the conflict of interest.  

7) Liquidity 

The Treasurer shall organise a regular calculation of the rolling 6-month cash needs impacting 

on the investment for consideration by Parish Council. 
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8) Taxation 

The Diocese is in effect an Australian resident not for profit which does not pay income or 

capital gains tax on Australian investments but does receive franking credits.  

 

LIMITS TO AUTHORITY 

9) While the Parish Council has responsibility for Parish-managed investments, circumstances 

exist which require the Parish Council to obtain Diocesan approval or involvement. These 

circumstances include: 

a) Where a corporate entity is required to commit to terms or underwrite the activity; 

b) Where a document requires the corporate seal. Any transaction or undertaking requiring 

the Corporate Seal shall be enacted in accordance with section 4 of The Corporation 

Canon; 

c) The purchase, sale or adjustment of any real property; 

d) Where a contract of over 2 years is involved; 

e) Where funds cannot be redeemed for over 12 months; or 

f) Any nonconformance with a Canon or policy of the Diocese. 

10) Where the proposed Parish-managed investment does not conform to the terms of this 

policy (including investments that exceed the Threshold Value) and the Parish Council wishes 

to proceed with the investment as a Parish-managed investment, the Parish Council shall use 

Form 551A: Application for Parish Management of Investment Funds to apply for permission 

to act in variance to this policy. Where: 

a) The application shall include the reasons for the Parish Council’s submission; 

b) The application will be reviewed by the Investment Committee prior to consideration by 

the Bishop-in-Council; 

c) Bishop-in-Council shall consider the application not only on its own merits but also 

considering the impact on the CIF, investment risk, administration and any other 

relevant factor. 

 

ADMINISTRATION 

REPORTING 

1) Details of Parish-managed investments and investment performance shall be reported 

annually to the members of the Parish for consideration at the Parish Annual General 

Meeting. 

2) The report on Parish-managed investments provided to the Parish Annual General Meeting 

shall be included in the Parish’s annual return to the Diocese. 

3) Bishop-in-Council may, with respect to any application made to proceed with a Parish-

managed investment that does not conform with this policy, apply a requirement for periodic 

reporting at a frequency determined by the Bishop-in-Council. 

 

FORMS 

Form 551A: Application for Parish Management of Investment Funds 

Applicants are to use the version available for download on the Diocesan website. 
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